
Robert McGregor 
Heritage Fund



Background

The purpose of the Robert McGregor Heritage Fund, as part of Art Deco Trust and Napier City Council’s 
commitment to preserve and restore Art Deco era heritage in Hawke’s Bay, is to enable the Trust and Council to 
provide financial assistance to owners of heritage buildings and in doing so, continue to support the preservation 
and restoration of this critical element of the Napier story.
It is proposed that Art Deco Trust and the Napier City Council each make an annual contribution to the fund, 
which is distributed in the subsequent 12 months.  It has been agreed that the Napier City Council will 
disestablish their existing fund in order to support a contribution to the newly established Robert McGregor 
Heritage Fund, a decision which will be reviewed after one year.
This document outlines the nature of the fund and how it will be administered by the Trust and in conjunction 
with the Council.

Type of Funding Assistance 

A fund award in the form of a grant may be made in part or in full. There is no minimum assistance amount how-
ever the maximum that can be awarded to any single project will be $10,000.00.  
It is the aim of Art Deco Trust and the Napier City Council to collaborate with the community and foster enduring 
relationships.  The community is encouraged to make use of experts within Council and the Trust that may be 
able to provide assistance directly.  Where a grant is not possible, applicants should proactively identify 
individuals, groups or organisations that are willing to partner in order to add value to their heritage project.

Approved use of Funds

The fund will be used to assist with physical works for heritage buildings only.  Funds will not be awarded for 
other objects, natural vegetation, habitats, cultural or archaeological sites.
At this stage, applications can be made only for minor restoration and painting work.  Unfortunately due to the 
limited funds available, more significant work such as earthquake strengthening, major restoration and adaptive 
re-purposing cannot be considered.  Art Deco Trust encourages building owners who are undertaking projects 
that do not fit within the funding criteria, to still consult with the Trust, as they can provide connections to 
people that can assist in other ways.

Who can Apply

Applications for the fund can be made by individuals, trusts, or companies providing they are the owner of the 
building concerned or have written authority from the owner to make the application.  
Only one application, per year, per building can be made however an approved application does not prohibit an 
applicant from making future applications the following year or on-going.  
The building must be a group 1 or 2 heritage building and/or a building of the Art Deco era within the Art Deco 
Quarter defined by the Napier District Plan.

Funding Rounds

There will be two funding rounds a year, in the months of January and September.  While it is anticipated that a 
portion of the fund will be available for each funding round, this is not guaranteed; one funding round may be 
oversubscribed and the fund exhausted within the funding year.  The amount of funding available for each 
funding round and within each financial year is variable and not guaranteed.

Who Makes the Funding Decision on Applications

Art Deco Trust has assembled a heritage working group consisting of 6 members of the community and including 
individuals from a range of backgrounds and expertise relevant to heritage and Art Deco specifically.  In addition 
to providing the on-going heritage work of the Trust, this working group will review applications and make 



recommendations to the Robert McGregor Heritage Fund Committee (RMHFC), which will consist of four 
members across Art Deco Trust, Napier City Council, and the heritage and architecture sectors. The RMHFC will 
make the final decisions as to what funding is distributed including the total amount per application round, 
which applicants will receive funds and what level of funding will be awarded to each successful applicant.  

ADT Heritage Working Group

It makes me very happy to be able to introduce the Art Deco Trust Heritage 
Working Group to you all.  When Michael Fowler left the role of Heritage 
Officer earlier this year, we spoke extensively about the needs of the 
organisation moving forward and how we would fill the void left by 
Robert McGregor that had been so passionately filled by Michael as our 
Heritage Officer. This Heritage Committee provides a spectrum of skills, 
experience and networks to the Trust, ensuring that we will continue to hold 
heritage at the very heart of our organisation. This group will collectively 
provide support to Art Deco Trust all year round, answering questions and 
providing information and connections when they are needed, as well as 
taking on specific contracted projects such as the cataloguing of our Art 
Deco Buildings, publishing of heritage articles, and consulting on specific 
advocacy and general heritage matters. I would like to personally extend my 
thanks to each of the committee members for their commitment and support.  
I look forward to working with this fantastic group in the coming months and 
years. 

SHANE GORST

Ann Galloway (MArch FNZIA) is a registered Architect based in Napier, where 
she has a small architecture practice specialising in new and renovation residential 
projects, heritage and urban design. She has been a member of the Art Deco Trust 
heritage committee since 1990 (when it was known as the Preservation and Design 

committee), and served on the Board between 1999 and 2004. Since 2012 she has 
been the architecture and heritage representative on the Board as a 

co-opted member. In these roles she has contributed extensively to the Trust’s heritage 
initiatives including the earthquake resilience information seminars for owners of 

heritage buildings; colour schemes for Napier’s Art Deco buildings; architectural and 
heritage advice to building owners and the Heritage awards scheme.

ANN GALLOWAY

Michael is a Hawke’s Bay historian and has previously worked part-time as 
Heritage Officer for Art Deco Trust, where his job was to make buildings 
look the part heritage-wise. Presently he is a full-time accounting lecturer. 
He has written eight books on aspects of Hawke’s Bay history since 2005. 
He is a past member of the Hastings Landmarks Trust, and writes a weekly 
column for Hawke’s Bay Today on local history.  During the Art Deco Festival 
in February of each year he is Hastings sole Art Deco guide, and has been 
doing this for almost 10 years. By profession he is a chartered accountant. 
He likes delving into the detail of Hawke’s Bay’s historical matters with a 
strong element of social history attached. His next book is on the history of 
Napier’s Marine Parade.

MICHAEL FOWLER



Guy is an architect at First Light Studio, based in Wellington, teaching 
Architecture at Victoria University, but with a passion for Napier that has 
never dimmed since growing up there in the 70s and 80s. His memories 
of the city at that time revolve mostly around sunshine, biking to school, 

swimming every day in the sea on Marine Parade, and the stunningly 
different architecture that eventually drove him off to Architecture School 
to find out more about it.  He was galvanised into action (along with his 
mother Robin Marriage) to help save our Art Deco heritage in the early 
80s when buildings such as the National Bank and the ANZ started to 

be demolished. Guy has been a member of the Trust since its inception in 
1988 and he was one of the organisers (alongside Robert McGregor) of 

the first ever Art Deco Weekend. Working in London for 11 years, the Art 
Deco Weekend seems to have grown quite a bit while he was away, but 
Guy’s love for Art Deco hasn’t waned, with a special interest in the work 

of architect Louis Hay. Guy has volunteered to help the Trust with ongoing 
work on the Heritage committee. 

GUY MARRIAGE

Arriving in Napier in April 1964 from the UK, David got a job with the 
Napier City Council Parks & Recreation Department. Starting in the Botanical 
Gardens working on enhancement of the water features and later took 
charge of the gardens. In 1966 he was promoted to a new position as deputy 
Superintendent of Parks & Recreation. With enthusiastic support from Mayor 
Peter Tait and Council he was involved in designing Anderson Park, the Sunken 
Gardens, Centennial Gardens, Park Island Sports Complex and many other 
projects over the next 26 years. With wife Sylvia they raised 4 children and 
got wholeheartedly involved in many voluntary organisations, all part of the 
desire to become a part of the community. After being bailed up in the street 
one day in 1988 by Mary Johnson and prevailed upon to join the small group 
of Art Deco Society guides, twenty-three years of guiding and meeting people 
followed which he says was most enjoyable. Exchanging the guide uniform for 
suits and ties, hats and shoes and any other accoutrements and position on the 
corner of Herschell Street.

DAVID LOW

My first qualifications were in microbiology but today my interests centre 
on people and communities. Since arriving in Napier with my family in 
1980 I have had wonderfully varied work from promotion of children’s 
literature to a business in governance, fiscal and property management. 
I am currently a member of three voluntary trusts (including the Napier 
Rotary Pathways Trust) and a member of the Hawke’s Bay District Health 
Board. Being the chair of the Historic Places Hawke’s Bay Committee 
it has educated me in the fundamentals of heritage and, in particular, 
that of this region. In my position as Mayor of Napier for twelve years, 
it was clear that heritage, the arts and culture are of prime importance 
to any area for the wellbeing of all its’ people. The Art Deco Trust’s 
Heritage Committee builds on the work of many people committed to the 
protection and preservation of our history and stories. It’s a privilege to 
serve.

BARBARA ARNOTT



What Information is required for an Application

A basic business case must be submitted with your application, to include the following:
• A brief summary of the project and reasoning as to why a grant should be awarded in line with the 
             criteria of the fund
• A detailed plan for the project including an approved colour scheme (if applicable), timeframe for 
 completion and any third party stakeholders, suppliers or contractors
• A letter of support from Heritage NZ for any work other than painting
  (*See application form attached as appendix B)

Criteria 

All applications will be considered on their own merits and on a case by case basis.  The criteria is made up of a 
points system, combined with a list of considerations.

Category 1 – Historic/Heritage Significance Weightings
Up to 10 points can be awarded under this category across the following elements

• Architectural Period
• Settlement Heritage
• Cultural Elements
• Architectural Integrity

Category 2 – Physical Elements Weightings
Up to 20 points can be awarded under this category across the following elements

• Area of Façade
• Height of Façade
• Design Detail
• Colour Scheme Cost
• Colour Scheme Complexity

Category 3 – Impact Within Local Area Weightings
Up to 10 points can be awarded under this category across the following elements

• Location
• Size/prominence of building
• Proximity to key entry corridors
• Effect on precinct

Considerations

• Does the proposed project align with and give effect to the city vision strategy
• Has the applicant sought funding from alternate sources or has funding been obtained from alternate       
             sources? (e.g. charitable trusts, regional or district authorities, business or corporate enterprise)
• Can  lesser award be given to enable completion of a specific part or stage of the overall project
• Urgency of the work required
• Risk analysis – what are the impacts on the heritage value of the building if nothing is done
• Is there a wider community benefit through enabling this project
• Is the Art Deco Trust able to access the building for the purposes of promoting tourism



Terms and Conditions

• General details from successful applications will be reported to Napier City Council as they relate to the  
             Council contribution to the fund
• Successful applicants may be used as part of on-going publicity for the purposes of promoting the fund    
             and heritage within the district
• Grants will only be awarded based on the submission and approval of detailed specifications as to colour  
 scheme and design, the subsequent work must comply fully with the approved elements
• The grant will be contingent on the approval of necessary building and resource consents from council 
 (if applicable) and should these be denied the money will need to be refunded in full.

In memory of Robert McGregor
(1940 - 2015)

Robert McGregor was a founding member of Art Deco Trust, the Trust’s first president and it’s first Executive 
Director. He was a passionate advocate of Napier, Hawke’s Bay and our unique art deco architecture and heritage.

Accountability

• Funds will be paid within 10 working days of the grant being approved by the RMHFC
• As funds are paid in advance of works being completed, the building owner must complete an        
             accountability report (appendix C) within 1 month of the completion of the project being funded
• Art Deco Trust will conduct a visual inspection of the building once the accountability report                     
             has been received
• Any issues arising from the report or the inspection that are considered to be outside the                    
             scope or contrary to the approved purpose for the funds will be raised with the building owner 
 directly in the first instance with a view to jointly resolve these issues. 
• If the issues cannot be resolved to the satisfaction of both parties then Art Deco Trust reserves                 
             the right to recover the grant in full or in part from the building owner.


